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A C K N O W L E D G E M E N T  O F  C O U N T R Y

We acknowledge and pay respect to the Traditional Custodians and 
Elders – past and present – of the lands and waters of the people of the 
Kulin nation on which the Climateworks Centre office is located, and all 
of the Elders of lands across which Climateworks operates nationally.

We acknowledge that sovereignty was never ceded and that this was 
and always will be Aboriginal land. 
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Letter from  
the CEO

Climateworks saw, first-hand, 
leaders at the G20 and COP27 
reaffirm the 1.5-degree Celsius 
Paris Agreement goal and 
commit to a just transition  
for communities vulnerable  
to the worst impacts of  
climate change. 

Australia’s federal election 
marked an inflection point, with 
every major party’s platform 
including a formal, economy-

wide commitment to net zero 
emissions. Still, states and 
territories continued to set the 
pace for Australia’s transition 
to renewable energy and zero 
emission vehicles, as shown 
in our policy assessment of 
government climate action  
in 2022.  

Corporate and financial 
institutions, buoyed by a 
supportive political environment, 

In 2022, the global community held firm in  
its commitment to a net zero future, amidst  
a challenging year with continued impacts  
from the COVID pandemic, war in Ukraine, 
energy security concerns and rising living  
costs worldwide.
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expanded their horizons to 
consider scope 3 emissions and 
their alignment to science-based 
targets, as evident in our analysis 
of, and work with, corporates 
across Australia.

Significant financial and political 
clout coalesced in the Asia–
Pacific region with the launch of 
the Glasgow Financial Alliance 
for Net Zero (GFANZ) regional 
network, where Climateworks  
is pleased to have a voice on the 
advisory board. 

The roots of a net zero future 
are taking hold, all around us. 
Now, we need to ensure that this 
future comes to pass. As you’ll 
see from these highlights of our 
impact from 2022, Climateworks 
is taking on the transition to net 
zero by targeting the change we 
need to see with government, 
companies and institutions. 

Influencing government’s climate agendas

In 2022, we seized opportunities 
to shape governmental net zero 
implementation. 

In Australia, Climateworks met 
with and advised new federal 
and state governments in 
more than 50 briefing sessions 
and 11 submissions where 
we recommended ambitious 
coordinated action informed by 
our evidence and experience. 
Our advice was reflected in 
several policy announcements 
this year, including the Victorian 
Government setting the strongest 
emissions reduction goals of any  
large Australian state. 

In Indonesia, our team co-led 
sessions for the G20 Energy 

Transition Working Group 
to consider using Islamic 
endowments for renewable 
energy investment, leading 
to recommendations that 
Indonesia’s Vice President 
endorsed. We also led 
the development of an 
environmental, social and 
governance (ESG) framework 
for the Indonesian Financial and 
Development Supervisory Board, 
BPKP, an agency with supervisory 
power over the country’s state 
owned enterprises representing 
53 per cent of the economy 
and tasked with supporting 
the President’s commitment to 
transition the nation to net zero.
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Since the Paris Agreement in 
2015, research has shown that 
each increment of temperature 
rise has significant consequences 
for the frequency and severity  
of extreme weather events – 
every tenth of a degree matters. 
Action in line with limiting 
warming to 1.5°C is imperative, 
so we continue to hold that 
standard across our analysis  
and engagement.

In 2022, our 1.5°C benchmarks 
informed commitments and 
strategies throughout Australia, 
including by the Australian 
Council of Superannuation 
Investors, Westpac, the 
Australian Energy Market 
Operator, Australasian Centre 
for Corporate Responsibility 
and others. The year marked 
the completion of a three-year 
effort by the Australian Industry 
Energy Transitions Initiative, 
co-convened by Climateworks, 
to create 1.5°C-aligned net zero 
pathways for heavy industry 
supply chains. We also provided 
many executive briefings on 
Australia’s 1.5°C pathway, 
including to the ASX CEOs in 
the Climate Leaders Coalition, 
who endorsed 1.5°C-alignment 
for value chain, or ‘indirect’, 
emissions. We assessed the 
climate commitments of 187 of 

Australia’s largest companies 
against a 1.5°C pathway, 
through our updated Net Zero 
Momentum Tracker. This tool 
helps identify which ASX200 
companies are leading and 
where more attention can be 
focused in the future. 

We chose where to apply our 
efforts based on our whole-of-
economy perspective and our 
sectoral pathways analysis. 
Our multi-year efforts to 
affect changes to the National 
Construction Code – as a means to 
reduce emissions in the buildings 
sector – came to fruition in 2022, 
with the code’s first upgrade to 
energy efficiency requirements 
in more than a decade. Similarly, 
our latest electric vehicle uptake 
report built on more than 10 years 
of Climateworks research and 
coalition-building around fuel 
efficiency standards. The report 
was released ahead of the 2022 
National Electric Vehicle Summit 
as part of a chorus urging for 
standards, which were initiated 
at the summit. Policy changes like 
these are vital in the transition to 
net zero, but it can take years to 
build the evidence and influence 
to enact the change, so it is 
only one of the ways we pursue 
system-wide change.
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Embedding climate action into the ‘rules of 
the games’

To accelerate the transition we 
also pursued interventions that 
embed net zero in the ‘rules 
of the game’ in key economic 
sectors. In 2022, we focused 
on capacity building for those 
sectors facing a change in the 
way they operate to meet new 
emissions reduction imperatives.

This included working with 
Australia’s biggest banks and 
consultancies to transfer our 
specialist knowledge on net 
zero emissions pathways to 
these organisations, particularly 
important given their wide reach 
and influence in the business 
community. We partnered 
for director briefing sessions 
and created new scalable and 
modular business training 
for embedding net zero. We 
delivered over 100 hours of 
training to more than 1,000 
senior institutional banking staff 
on what it means for a company 
to be 1.5°C-aligned and how 
bank employees can support 
their corporate customers.

Our work with Indonesia’s 
financial auditor BPKP included 
a range of capacity-building 
efforts to bring hundreds 
of auditors up to speed on 
how to measure climate 

and sustainability across 
the country’s more than 600 
government agencies and 
state-owned enterprises. 
Climateworks also teamed up 
with Filantropi Indonesia to 
build climate knowledge for 
some of Indonesia’s largest 
philanthropic donors. We are 
providing technical assistance 
and best-practice examples from 
the region.

Working with the ASEAN Centre 
for Energy, supported by the 
Department of Foreign Affairs 
and Trade’s (DFAT) Partnership 
for Infrastructure, we hosted 
workshops for senior energy 
or climate ministry staff from 
all 10 ASEAN member states, 
strengthening their capacity 
to plan and finance net zero 
energy systems that will 
support nationally determined 
contributions (NDCs). The 
sessions, supported and opened 
by the Australian Ambassador 
to ASEAN and the Director of 
Singapore’s Energy Market 
Authority, marked a deepening 
Australia–ASEAN collaboration.
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With Indonesia taking up 
chairmanship of the ASEAN 
member states in 2023 as well as 
holding a presidential election 
in 2024, our team in Jakarta is 
well placed and excited to help 
Indonesia create and finance a 
just energy transition and lead 
the region to do the same.

At the end of 2022, we hired 
a new Southeast Asia Lead to 
guide our expanding efforts 
in the region. This year we 
will implement an ambitious 
strategy for Southeast Asia’s 
climate transition, building the 
partnerships and presence we 
need to support it.

Climateworks will continue to 
guide governments, financial 
institutions and industry 
towards more ambitious 
emissions reduction trajectories. 

Globally, the race is on for such 
commitments to be acted on, 
and urgently. This includes 
driving suitable investments and 
policies aligned with science 
to achieve zero emissions 
in all sectors. Climateworks 
is now focused on enabling 
the necessary shift from 
commitment to implementation.

We will do this by providing 
pathways and analysis, making 
connections and building 
capacity in those people and 
institutions with the power 
to reduce emissions at scale, 
and influencing the alignment 
to Paris Agreement goals in 
core ‘rules of the game’ in 
governments and industry.
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Our strategic  
approach 

As we work to bridge the gap between research and  climate action,  
we are guided by a strategic outlook.

According to our models and the best available data, to limit global 
warming to 1.5°C, it is critical that the world unlocks emissions  
reduction by 2030.

This decade is a window for action that will not stay open, and the coming 
three years to 2025 are essential for setting that action in motion. 

Thus our updated strategy sharpens our focus on four transformations 
that will help achieve net zero in time to avoid the worst impacts of 
climate change.

In the next three years, we are focused on establishing the momentum 
and system settings needed to achieve these transformations:

Governance  
for 1.5°C

Near-zero emissions 
energy supply

Decision-makers across public 
and private sectors use the 1.5°C 
Paris Agreement goal as the 
standard of good governance and 
measure progress accordingly.

Countries deploy near-
zero emissions electricity, 
predominantly from renewable 
energy sources, and fossil  
fuels are phased-out of  
energy production.
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These transformations reflect the net zero future we are aiming for. 
Getting there requires many vast, multifaceted systems to change,  
and quickly. A foundational and vital step is getting institutional settings 
– the rules and regulations – aligned to the task of decarbonisation. 
Simultaneously a focus on energy systems and nature-based  
solutions will ensure shared climate safety.

The stories in this report show our efforts to take on these four 
transformations, and more, in 2022. 

Efficient demand  
and production for 
net zero

Energy efficiency solutions are 
widely used to optimise energy 
demand across economies. Supply 
chains decarbonise as low-carbon 
technologies replace emissions-
intensive production methods and 
new industries and infrastructure 
create economies of scale to 
reduce emissions further.

Nature as a  
climate solution

Countries protect and foster 
resilient carbon sinks to 
optimise nature-based solutions 
while enhancing the natural 
environment.
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Systems in   focus



Sustainable 
corporates

Sustainable 
economies

Sustainable 
finance

Food, land  
and ocean

Energy

Cities

Industry
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In Australia, corporations 
control a significant 
portion of the country’s 
emissions, with supply 
chains branching deep 
into the global economy 
and emissions profiles 
of other countries. 
Companies worldwide face 
increasing pressure – from 
shareholders, regulators, 
the market and their 
employees – to be socially 
and environmentally 
responsible. Climateworks 
guides the changes needed 
for individual companies 
and their supply chains to 
successfully transition to 
net zero emissions.
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Assessing the ASX200 on 1.5°C

In 2022, we updated the  
Net Zero Momentum Tracker 
with a first-of-its-kind analysis 
of ASX200 companies against 
an Australia-specific 1.5°C 
pathway. Government, investors 
and consumers can access an 
interactive display to see how 
Australia’s largest companies are 
tracking against their publicly 
available climate commitments. 

The tool paints a clear picture 
of where Australia’s largest 
companies can do more, 
particularly around scope 3 
(i.e. indirect and supply chain) 
emissions. The analysis reveals 
progress, although overall the 
ASX200 is not yet on track.

First analysed in March, the data 
showed an implied 36 per cent 
carbon overshoot for scope 1 and 2 

cumulative emissions from now 
to 2050. An update undertaken 
in November revealed that 
overshoot had fallen to 24 per 
cent as companies updated 
their climate commitments 
throughout the year.

The data came from the 
Australian Council of 
Superannuation Investors (ACSI), 
and we provided analysis for their 
report on ASX200 companies’ 
alignment with a 1.5°C trajectory. 
Reported widely in national and 
international media, their report 
Chasing 1.5°C: The ASX200 – on 
the right trajectory?, provided 
a whole-of-market perspective 
from the investment community 
and indicated the questions 
investors will be asking through 
their corporate engagement.

https://www.climateworkscentre.org/net-zero-momentum-tracker/
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Guiding ambitious action on scope 3

Climateworks served as subject 
matter experts for the Climate 
Leaders Coalition (CLC) and 
its CEO-level working group 
conducting a deep dive into 
scope 3 supply chain emissions. 
Informed by our decarbonisation 
insights, CLC published a  
‘Scope 3 Roadmap’ to share 
practical steps for addressing 
these indirect emissions  
based on actual supply chain 
case studies.

The case studies anchor the 
report in real-world examples of 
how to create products with zero 
emissions over scopes 1 to 3.  

As shown in the Net Zero 
Momentum Tracker, scope 3 
emissions are often the largest 
source of company emissions but 
receive scant attention. The CLC 
took on scope 3 directly, showing 
that getting the approach right 
for zero emissions products 
can have a catalytic effect 
within companies and within 
the economy. Scope 3 is an 
emerging focus with Australian 
companies eager to evolve 
successfully in the transition to a 
net zero economy. The CLC, with 
Climateworks’ participation, will 
go further in 2023 to integrate 
scope 3 into business strategies.

https://www.climateleaders.org.au/publications/scope-3-roadmap/
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Demand for environmental, social and 
governance (ESG) training, particularly around 
climate, is on the rise as expectations from 
investors, customers and regulators shift. 

Financial institutions play a critical role in 
mobilising demand for climate investment, 
through direct investment and through 
supporting and enabling their corporate 
customers to make 1.5°C-aligned decisions 
easily. Climateworks and Monash Sustainable 
Development Institute (MSDI) provided the 
majority of Australia’s big four banks with 
board briefings and senior management 
workshops, and delivered ESG training to 
almost 1,000 institutional bank employees 
and materials for the tens of thousands of 
general bank employees. 

Climateworks and MSDI are also collaborating 
with KPMG Australia to provide specialist 
climate and decarbonisation input into KPMG’s 
ESG Learning Pathways initiative, announced 
July 2022. The initiative aims to drive large-
scale change in the economy by raising the 
level of corporate climate commitments, 
mapping the actions that will bring them to 
fruition and building the necessary skills  
across all levels of an organisation.

Business training to  
embed net zero
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Climate progress needs 
governmental policy 
and action as well as 
corporate transition.  
With the change in federal 
government in Australia, 
there is an increased 
policy agenda towards  
net zero emissions, and 
more businesses and 
investors are stepping 
confidently towards 
a net zero economy. 
Climateworks works  
with decision-makers 
across government on 
high impact policies that 
will support a transition 
to net zero, considering  
all sectors of the 
economy and regional 
opportunities.
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Policies to increase regional decarbonisation

Given the concentration 
of Australian industry and 
emissions outside the capital 
cities, we are working to unlock 
private capital for large-scale, 
regional decarbonisation 
efforts. Coordinated place-
based action to support the 
decarbonisation of heavy 
industry plays an essential role 
in Australia’s transition to net 
zero. Transitioning Australia’s 
major industrial regions will 
be a significant undertaking. 

Our focus on renewable 
energy industrial precincts 
(REIPs) – clusters of industrial 
businesses with access to low-
cost renewable energy – has 
yielded a valuable picture of how 
this type of precinct can help 
future-proof regional industry. 
Climateworks has been working 
with key stakeholders to identify 
how the Australian Government, 
state and territory governments, 
industry and private finance 
can collaborate and co-invest to 
make REIPs a reality.

Climateworks informs high ambition of  
Victorian government targets

In 2022, the Victorian 
Government announced the 
most ambitious climate targets 
for a large, mixed-economy 
Australian state. The Minister 
for Climate Action and Energy 
and Resources, Lily D’Ambrosio, 
noted the new targets were 
consistent with Climateworks’ 
recommendations.

Early in 2022, Climateworks 
submitted to the Interim Targets 
Independent Expert Panel, 
recommending ambitious long-

term and interim targets.  
Victoria’s emissions reduction 
target of 75–80 per cent by 2035 
and net zero emissions by 2045, 
are both consistent with our 
recommendations. Our analysis, 
shared in our submission, shows 
a 75–80 reduction by 2035 to be 
in line with a 1.5-degree pathway 
for Australia. Similarly ambitious, 
the state’s renewable energy 
targets are set for 65 per cent by 
2030 and 95 per cent by 2035.

https://www.climateworkscentre.org/news/renewable-energy-industrial-precincts-reips-explained-what-are-they-benefits-best-practice/
https://www.climateworkscentre.org/news/renewable-energy-industrial-precincts-reips-explained-what-are-they-benefits-best-practice/
https://www.climateworkscentre.org/resource/submission-on-victorias-emissions-reduction-target-for-2035/
https://www.climateworkscentre.org/resource/submission-on-victorias-emissions-reduction-target-for-2035/
https://www.climateworkscentre.org/resource/submission-on-victorias-emissions-reduction-target-for-2035/
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Climate action across 
Australia picks up pace 

Australian federal, state and territory 
governments picked up the pace on climate 
policy in 2022 with notable action in the 
renewable energy, transport and industry 
sectors. The land and agriculture sectors  
still lag in terms of proactive climate  
policies. These were some key findings 
from the second edition of our government 
climate action report. The report, 
Government climate action: Leading 
policies and programs in Australia, provides 
a comprehensive, economy-wide survey of 
Australian governments’ climate action. 
Focusing on policies in the electricity, 
building, transport, industry and land 
sectors, the analysis shows that while states 
and territories have long led on climate 
policy, the federal government is stepping up 
with greater ambition, funding and action. 

Beyond tracking climate policies, 
Climateworks is also creating real world 
opportunities to share our insights. Since 
May 2020, Climateworks has co-convened, 
with the Centre for Policy Development, a 
group of senior government, business and 
civil society leaders. The group focused 
on aligning Australia’s economic recovery 
with the transition to a net zero emissions 
economy. In 2022, the group evolved. Now 
called the 2035 Climate Initiative, the group 
will look beyond the current decade, and 
identify the best ideas and opportunities to 
align Australia’s long-term economic future 
with climate and transition priorities.
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https://www.climateworkscentre.org/resource/government-climate-action-leading-policies-and-programs-in-australia-2022/
https://www.climateworkscentre.org/resource/government-climate-action-leading-policies-and-programs-in-australia-2022/
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Funding the transition 
will be one of the key 
challenges globally and 
for our region. Setting 
up a financial system 
that enables a net zero 
future is a top priority for 
Climateworks Centre.  
We work in tandem with 
governments, regulators 
and financial institutions 
to provide the knowledge 
and tools they need 
to embed climate into 
standard operating 
procedures to meet their 
nationally determined 
contributions (NDCs)  
and a net zero future.
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Structuring Indonesia’s transition to a  
green economy

Climateworks is working with 
Indonesia’s Financial and 
Development Supervisory Board, 
BPKP, to add the country’s first 
sustainability framework to its 
quality assurance capabilities. 
Building understanding and 
capacity within the agency, 
Climateworks is embracing  
the systems change 
opportunities of working with 
BPKP, whose presidential 
mandate to audit state-
owned enterprises and local 
governments gives them direct 
influence over what is measured 
and reported by over half of the 
Indonesian economy. 

The Government of Indonesia 
plans to reduce emissions by  
29 per cent by 2030. Success will 
depend partly on holding the 

country’s nearly 600 government 
agencies and state-owned 
enterprises accountable to the 
target. Climateworks estimates 
that these institutions control  
53 per cent of Indonesia’s GDP 
and more than half of its  
total emissions. 

The Climateworks-supported 
BPKP sustainability reporting 
framework will soon be 
launched. Climateworks and 
BPKP are looking to pilot the new 
framework at 10 agencies and 
state-owned enterprises in 2023. 
There may also be potential to 
expand the pilot into energy,  
oil and gas, transportation, 
forestry, agriculture and 
financial services sectors as  
well as local governments. 

Climateworks Centre
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Specialist advice for the financial sector

The latest Australian Sustainable 
Finance Institute’s (ASFI) 
Roadmap report uses our 
Decarbonisation Futures report 
as an example of how science-
based targets and trajectories 
play an important role in the 
transition to net zero. ASFI 
aims to realign the Australian 
financial system to achieve a 
more sustainable and resilient 
economy. Climateworks CEO 
Anna Skarbek sits on its 
committee of advisors, lending 
her expertise on international 
financial regulation and 
sustainable finance.

Anna Skarbek was also appointed 
to the Glasgow Financial 
Alliance for Net Zero (GFANZ) 
Asia–Pacific Network advisory 
board alongside five other 
leading climate finance experts 
from private, public, and civil 
society sectors. GFANZ is a global 
coalition of financial institutions 
and their sector-specific alliances 

working together to accelerate 
the world’s transition to net zero 
greenhouse gas emissions by 
2050 and limit global warming 
to no more than 1.5°C. In 2022, 
GFANZ formed an Asia–Pacific 
Network opening its first Asia–
Pacific office and establishing 
its regional advisory board. 
Our Climateworks’ Sustainable 
Finance Lead Dr John Vong is 
a member of the GFANZ Asia–
Pacific Consultative Committee 
as well as the ASEAN Secretariat 
Consulting Editorial Board.

Climateworks has also recently 
signed an MOU with the Malaysian 
Alliance of Corporate Directors 
(MACD) to conduct ESG capacity 
development for board members 
of publicly-listed corporates 
to green financial systems in 
Malaysia and in the region. 
The collaboration has started 
by conducting joint training in 
Cambodia and Malaysia.

https://www.climateworkscentre.org/news/anna-skarbek-joins-gfanz-asia-pacific-advisory-board/
https://www.climateworkscentre.org/news/anna-skarbek-joins-gfanz-asia-pacific-advisory-board/
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Green bonds are an essential financial 
instrument for countries looking to fund 
sustainability projects and transitions 
to renewable energy. Climateworks has 
supported their development in Southeast 
Asia and Australia. 

In 2022, we began work with the Rating 
Agency of Cambodia (RAC), advising them 
on international ESG rating systems for the 
country’s first international green bond.  
Our team, working under the oversight of  
the Securities Exchange Regulator of 
Cambodia, is building capacity within RAC 
according to green bond guidelines from  
the Climate Bonds Initiative of London  
and the Asian Development Bank.

The launch of an eight-year green bond  
linked to the Australian Climate Transition 
(ACT) Index marked a milestone moment 
for Project Green Kangaroo – an initiative 
from BNP Paribas, Climateworks, ISS ESG 
and the Centre for Quantitative Finance and 
Investment Strategies at Monash University.  
In 2022, the green bond won the Investor 
Group on Climate Change (IGCC) Climate 
Finance Award for ‘Innovation of the Year’. 
The bond finances projects in Australia and 
globally, with a special focus on clean energy.

The ACT Index, Project Green Kangaroo’s first 
product, was created in 2020 and was the 
first forward-looking climate transition index 
using dynamic climate scenarios in Australia. 
The index provides value for investors and 
encourages the development of sustainable 
financial products. 

Creating financial 
mechanisms for green 
projects in the region 
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There is no route to net 
zero without nature.  
It plays an integral role 
in sequestering carbon 
as well as a myriad 
of other benefits for 
the environment and 
people. Climateworks 
endeavours to strengthen 
the relationship between 
climate action and 
nature, working with our 
food, land and ocean 
systems to align climate 
and nature goals.
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Translating nature’s boundaries to help make 
them part of the solution

The international ‘planetary 
boundaries’ framework sets nine 
biophysical boundaries within 
which humanity can live without 
compromising the integrity of 
the natural systems on which we 
depend. Our report, Living within 
limits, published in April 2022, 
translated five of the boundaries 
in this framework for Australia.  
It found Australia had 
transgressed three boundaries – 
biodiversity, land-system change 
and nitrogen and phosphorous 
flows – and is approaching 
limits for climate change and 
freshwater use.

The analysis, done in 
collaboration with Deakin 
University, presents a 

confronting portrayal of 
Australia’s environment and 
the contribution of the land 
use sector. However it also 
highlights achievable steps the 
sector can take to better protect 
planetary health. For a country 
where agriculture makes up 
the majority of land use, this 
holistic look at natural systems 
demonstrates the importance 
of working within environmental 
limits. The work also reflects the 
mutually beneficial outcomes 
we can achieve by harnessing 
climate action to support 
broader sustainability goals.

Climateworks Centre

https://www.climateworkscentre.org/resource/living-within-limits-adapting-the-planetary-boundaries-to-understand-australias-contribution-to-planetary-health/
https://www.climateworkscentre.org/resource/living-within-limits-adapting-the-planetary-boundaries-to-understand-australias-contribution-to-planetary-health/
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Advancing open access modelling for  
climate and nature

Climateworks is improving land 
use modelling capabilities in 
Australia. We and partners 
at Deakin University have 
redesigned the Land Use Trade-
Off (LUTO) model to integrate 
reforestation, land management 
practices and other types of land 
use. This type of modelling can 
help decision-makers understand 
complexity by showing the 
potential costs, benefits and 
interactions of different actions. 
Part of our Land Use Futures 
program, this work is offering 
more sophisticated ways of 
understanding land use issues 
and fills a gap in Australia’s 
modelling capabilities. 

Our updated LUTO model is now 
available as an open access 
demand-driven agricultural 
land use model and now covers 
the entire Australian land mass. 
With 11 new sustainability 
indicators, the model enables 
us to consider multiple 
components of sustainability, 
including scenarios for water 
usage, productivity, climate 
change impacts and demand. 
These updates provide data for 
decisions that fully consider the 
relationship between climate 
and nature.  

Impact report 2022
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Progressing ocean-based mitigation in 
Indonesia’s NDC

In 2022, Climateworks made 
a significant addition to our 
ocean portfolio with the launch 
of SEAFOAM – the Southeast 
Asia Framework for Ocean 
Action in Mitigation – which 
identifies ways Indonesia can 
include ocean-based mitigation 
in their nationally determined 
contribution (NDC). 

As the largest archipelagic 
country in the world and host to 
17 per cent of the world’s blue 
carbon ecosystems, Indonesia is 
one of the most critical countries 
in the world for ocean-based 
climate change mitigation. 

SEAFOAM’s steering committee 
includes prominent experts in 
marine science, climate policy 
and environmental economics. 
Through SEAFOAM, the steering 
committee aspires to influence 
Indonesia’s NDC and the 
country’s five-year development 
plan to include ocean  
mitigation approaches. 

The project has already compiled 
a database – a substantial 
resource to identify strategic 
interventions and pilot projects 
for ocean-based climate 
solutions in Indonesia. 

Climateworks Centre

https://www.climateworkscentre.org/project/seafoam-southeast-asia-framework-for-ocean-action-in-mitigation/
https://www.climateworkscentre.org/project/seafoam-southeast-asia-framework-for-ocean-action-in-mitigation/
https://www.climateworkscentre.org/project/seafoam-southeast-asia-framework-for-ocean-action-in-mitigation/
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S E A F O A M  A R E A S  O F  P R I O R I T Y  O F F S H O R E 
M I T I G A T I O N  A C T I O N

Blue carbon nature- 
and industry-based 
solutions 

 + Establish marine protected 
areas (MPAs) and minimise 
disturbance 

 + Ecosystem regeneration 

 + Minimise ecosystem 
degradation 

 + Blue plant food industry 
development

Offshore 
energy 

 + Offshore fixed and  
floating wind 

 + Offshore thermal energy 
conversion (emerging 
technology)

 + Wave energy and tidal energy 
(emerging technology) 

 + Small-scale offshore energy 

Industry and 
infrastructure 

 + Green ports, shipping and  
sea lanes 

 + Grey-green infrastructure 
development 

 + Local and inter-island 
transport 

 + Minimise seabed disturbance 
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Measuring the value of nature so we can 
protect it 

‘Natural capital’ is gaining 
traction as a way of making 
the value of nature visible to 
decision-makers in business and 
government, and in modern 
financial systems. Through our 
Natural Capital Investment 
Initiative, we are working on 
ways to build consistent natural 
capital measurements at the 
property (for example, individual 
farm) level. Using our proof-
of-concept Natural Capital 
Measurement Catalogue, which 
outlines natural capital measures 
and methodologies, we are 

ready to put these measures into 
practice through pilot programs 
in conjunction with governments, 
financial institutions and food 
retailers. These pilots will test 
whether financial incentives 
that reward measuring natural 
capital will encourage better 
environmental stewardship so 
that this becomes known as a 
‘best-for-business’ practice. 
They will also help prepare for 
alignment with the forthcoming 
global Taskforce on Nature-
related Financial Disclosures 
(TNFD) reporting framework.

https://www.climateworkscentre.org/project/natural-capital-investment-initiative/
https://www.climateworkscentre.org/project/natural-capital-investment-initiative/


3 9

Impact report 2022
Food

, La
n

d
 a

n
d

 O
cea

n



4 0

Climateworks Centre
En

er
g

y

E N E R G Y 

4 0

Climateworks Centre
En

er
g

y



In Australia and Southeast 
Asia, zero and near-
zero emissions energy 
will underpin economic 
decarbonisation. Our 
modelling and scenarios 
have long shown the 
transformational power 
of the electricity sector 
for the transition to 
net zero emissions. 
Climateworks focuses on 
ways to plan and manage 
this essential transition 
throughout the region. 
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Defining a pathway to net zero for the 
Australian energy market operator 

In 2022, for the second time, 
Climateworks and CSIRO 
produced national emissions 
scenarios for Australian Energy 
Market Operator (AEMO) to 
inform the shape of the national 
electricity system in an economy 
transitioning to net zero 
emissions. We first teamed up 
in 2021 to produce scenarios for 
AEMO’s 2022 Integrated System 
Plan, including the ‘Hydrogen 
superpower’ scenario that 
showed, for the first time, what 
a 1.5°C pathway could look like 
for Australia’s National Electricity 
Market. The 1.5°C scenario 
attracted the support of some 

influential industry figures who 
backed the potential for Australia 
to become a ‘global green 
hydrogen superpower’. 

In 2022, Climateworks and 
CSIRO produced new scenarios 
for AEMO’s planning process 
based on updated modelling and 
Australia’s increased nationally 
determined contribution (NDC) 
to the Paris Agreement. This new 
set of scenarios emphasises the 
critical role of the electricity 
system in supporting ambitious 
climate commitments and will 
be used to inform AEMO’s 2024 
Integrated System Plan.

4 2

https://www.climateworkscentre.org/news/how-our-economy-wide-decarbonisation-models-are-helping-to-guide-the-energy-transition/
https://www.climateworkscentre.org/news/how-our-economy-wide-decarbonisation-models-are-helping-to-guide-the-energy-transition/
https://www.climateworkscentre.org/news/how-our-economy-wide-decarbonisation-models-are-helping-to-guide-the-energy-transition/
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Anticipating a net zero energy system  
in Australia

As the Australian energy system 
transitions towards a net zero 
future, system planning must 
account for new dynamics 
such as emissions policies, 
changing consumer choice, rapid 
technology developments, and 
decentralised infrastructure. 
Identifying gaps in historical 
planning and forecasting tools 
is the first step towards fit-for-
purpose energy planning.

Climateworks’ Energy System 
Lead, Dr Emi Gui, together with 
research partners – University 
of Technology Sydney’s Institute 
for Sustainable Futures, 
Monash Energy Institute, 
the University of New South 
Wales, and Curtin University 

– conducted an opportunity 
assessment study on ‘innovative 
fore-sighting and planning’ 
for RACE for 2030 research 
centre. The report evaluates 
the current gaps in energy 
system planning, particularly in 
relation to decentralised energy 
opportunities, and presents 
a comprehensive multi-year 
‘research roadmap’ for  
future action.

The projects identified in the 
research roadmap are intended 
to complement the Integrated 
System Plan produced by 
the AEMO and potentially be 
incorporated into AEMO’s  
energy planning process. 

Left to right: Climateworks’ Dr John Vong and Trang Nguyen with Lien Nguyen and  
Dr Hung Ha of Fulbright University Vietnam.

Impact report 2022

https://issuu.com/racefor2030/docs/21.e2.a.0189_-_final_report_dec_2022
https://issuu.com/racefor2030/docs/21.e2.a.0189_-_final_report_dec_2022
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ASEAN–Australia capacity-
building workshops on 
energy and climate 

Most ASEAN member states have  
committed to transitioning their economies 
to net zero emissions. This transition 
depends in no small part on their ability to 
move away from fossil fuels and to rapidly 
scale up renewable energy sources to meet 
the growing energy needs in the region. 
A joint study from Climateworks and the 
ASEAN Centre for Energy (ACE), published 
in 2022, made several recommendations for 
a successful energy transition in the region. 
The report was also a launching point for a 
more robust ASEAN–Australia collaboration 
on energy transition. Climateworks and 
ACE, with support from the Australian 
Government’s Partnership for Infrastructure 
initiative, hosted workshops with senior 
officials from energy and climate ministries 
from all 10 ASEAN member states.  
The Australian Ambassador to ASEAN and 
the Director of the Energy Market Authority 
in Singapore opened the sessions.

The capacity-building workshops – which 
covered sustainable finance for low carbon 
development, integrated energy and climate 
planning, and electricity and carbon 
markets – opened dialogues and facilitated 
knowledge exchange between ASEAN 
country ministers and energy and climate 
experts in Australia.
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https://www.climateworkscentre.org/news/sustainable-finance-can-support-asean-states-net-zero-ambitions/
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Cities are drivers of the 
transition to net zero 
because of how energy is 
embodied and used where 
people live, work and 
commute. Early action is 
essential to avoid decades 
of locked-in emissions 
due to the lifespan and 
scale of investment in 
urban systems. They also 
play a key role in driving 
clean energy solutions as 
hubs of significant energy 
demand. Climateworks 
is working to embed net 
zero into the design and 
upgrades of buildings, 
infrastructure and 
transport to create  
better outcomes for  
our communities and  
the planet.
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Accelerating Australia’s transition to electric 
vehicles through research and policy advice

Climateworks has long 
supported fuel efficiency 
standards – publishing our first 
recommendations in 2010 – as 
a mechanism to facilitate 
Australia’s transition to zero 
emissions vehicles. Shortly 
after the federal government 
transition and with increasing 
momentum around a new 
policy agenda, Climateworks 
published  Accelerating EV 
uptake. The new report sets 
policy priorities in six areas vital 
to a successful EV transition, 
including reiterating our long-
standing recommendation for 
fuel efficiency standards. We 
also co-convened a policy group 
within Climate Action Network 
Australia to coalesce influential 
voices around a fuel efficiency 
ask of the government.

2022 saw a major milestone at 
the National Electric Vehicles 
Summit when Federal Minister 
for Climate Change and Energy 
Chris Bowen announced the 
government would consider fuel 
efficiency standards as part of a 
national electric vehicle strategy. 
Climateworks supported the 
movement in the lead up to the 
Summit, during which our CEO 
Anna Skarbek presented our 
latest EV report. 

In the months since, we have 
submitted recommendations to 
government about this strategy. 
Climateworks is focusing, too, 
on informing policies needed to 
decarbonise the whole transport 
sector, including urban, regional 
and freight transport.

4 8

https://www.climateworkscentre.org/resource/accelerating-ev-uptake-policies-to-realise-australias-electric-vehicle-potential/
https://www.climateworkscentre.org/resource/accelerating-ev-uptake-policies-to-realise-australias-electric-vehicle-potential/
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Future-proofing Australia’s homes and buildings

In 2022, Australia’s Building 
Ministers Meeting endorsed 
stronger energy efficiency 
requirements in the National 
Construction Code (NCC) for 
residential buildings. It is the 
most substantive update to the 
Code since its inception and 
follows years of persistent efforts 
by Climateworks and a network 
of community, industry and 
building groups to have the  
NCC strengthened. 

In 2017, Climateworks began 
recommending higher energy 
efficiency standards in Australia’s 
building code. In 2018, our Built 
to perform report precipitated 
the commitment of Australia’s 
energy ministers to the Trajectory 
for Low Energy Buildings, a 
policy to progressively improve 
Australia’s commercial and 
residential buildings. 

In the lead-up to this year’s 
Building Ministers Meeting, 

we met with Ministers across 
Australia to show how setting 
stronger standards in the  
NCC could reduce energy bills 
by as much as $27 billion, cut 
energy network costs by around 
$12.6 billion, and deliver at least 
78 million tonnes of cumulative 
emissions savings between  
2019 and 2050.

The NCC now requires all new 
buildings to meet a 7-star 
minimum energy performance 
and work within an energy 
budget. While this is a significant 
improvement, Climateworks is 
already focusing on further NCC 
upgrades in 2025 and 2028 that 
can pave the way for a zero-
carbon-ready building code by 
2030, as well as the mammoth 
task of renovating existing 
homes, which will require a 
national retrofit strategy to 
improve energy performance  
of existing homes.

Impact report 2022

https://www.climateworkscentre.org/resource/built-to-perform/
https://www.climateworkscentre.org/resource/built-to-perform/
https://www.climateworkscentre.org/news/7-star-housing-is-a-step-towards-zero-carbon-but-theres-much-more-to-do-starting-with-existing-homes/
https://www.climateworkscentre.org/news/7-star-housing-is-a-step-towards-zero-carbon-but-theres-much-more-to-do-starting-with-existing-homes/
https://www.climateworkscentre.org/news/7-star-housing-is-a-step-towards-zero-carbon-but-theres-much-more-to-do-starting-with-existing-homes/
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Abating emissions from 
heavy industry is vital 
for Australia’s transition 
to net zero. In a rapidly 
evolving global economy, 
competitiveness and 
decarbonisation go 
hand-in-hand for many 
companies. Climateworks 
develops industry- 
backed pathways to 
transition the sector  
to net zero emissions  
in a decarbonising  
global market. 
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Regional opportunity and industry-backed 
pathways to take on industrial decarbonisation 

The Australian Industry Energy 
Transitions Initiative (ETI), a 
platform for Australia’s emissions-
intensive industry and related 
businesses to coordinate learning 
and action on net zero emissions 
supply chains, culminated in 
the publication of the third and 
final Pathways to industrial 
decarbonisation report. 

This final (phase 3) report builds 
on the work implemented and 
published in 2021 (phase 1) and 
2022 (phase 2). The initial report 
reviews the availability and 
current status of decarbonisation 
technologies across five major 
industrial supply chains. The 
second report looks at five 
key industrial regions and the 

technology and workforce 
implications of decarbonisation 
in those areas. A key finding 
is the substantial emissions 
reduction opportunity across 
the supply chains in those 
regions: 70 to 80 megatonnes, 
the equivalent of removing all 
cars and light vehicles from the 
roads in Australia. The regional 
report also touches on the 
investment and energy shifts 
needed to decarbonise the five 
key industrial regions. 

The final pathways report 
includes detailed modelling of 
decarbonisation pathways for 
Australian Industry ETI supply 
chains, consistent with global 
efforts to limit warming to 1.5ºC. 

Left to right: Justin Punch, Darren Miller, Anna Skarbek, Rob Kelly, Hon Chris Bowen MP, 
Simon McKeon AO, Lord Adair Turner, Christopher Lee. (Photographer: Cassandra Hannagan).

https://energytransitionsinitiative.org/
https://energytransitionsinitiative.org/
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Industry-backed decarbonisation in  
Western Australia

Since early 2021, Climateworks 
has operated from Perth, 
Western Australia, focusing 
on opportunities for industrial 
decarbonisation in that state. 
We have developed strong 
relationships with both Western 
Australian industry and 
government, sharing regionally 
focused insights and knowledge, 
as well as supporting discussions 
across sectors to progress 
decarbonisation. 

In late 2022, Climateworks 
began working with Western 
Australia's Department of Water 
and Environment Regulation 
on economy-wide modelling 

to inform sectoral emissions 
reduction strategies. Using 
our AusTIMES model – a least-
cost decarbonisation model 
for Australia – the work will 
deliver emissions projections 
and economy-wide modelling 
to support the development of 
sectoral emissions reduction 
strategies. These strategies 
can help inform investment 
decisions, policy setting and 
action as the state seeks a 
feasible pathway for emissions 
reduction across industries and 
government, consistent with 
their target of net zero  
emissions by 2050. 

The result is five industry-
validated,1.5ºC-aligned 
decarbonisation pathways for 
heavy industry supply chains, 
a missing piece for action on 
industry emissions. The pathways 
show exactly how each supply 
chain can decarbonise, including 
the coast, energy requirements 
and opportunities inherent in 
early decarbonisation action.  
We worked closely with 
companies and research partners 
to understand the challenges 
and enablers of decarbonisation 
in the near, medium and long 

term for these industries and 
used their insights to inform our 
modelling. The report shows it is 
possible, though challenging, to 
decarbonise industry consistent 
with limiting warming to 1.5ºC. 
In February 2023, the Pathways 
to decarbonisation report was 
welcomed by the Minister for 
Climate Change and Energy, the 
CEO of the Australian Renewable 
Energy Agency (ARENA), and the 
chair of the Energy Transitions 
Commission, in Sydney.
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Climateworks invests 
in understanding the 
local economic, political, 
financial and social 
context of the locations 
we operate in. This is an 
integral part of what we 
do as well as how, when 
and where we choose 
to intervene. Working 
across the region, these 
perspectives help our work 
resonate with people who 
have the power to change 
the trajectory of whole 
economies. Our leads 
in Australia, Southeast 
Asia and Indonesia share 
their global outlooks – a 
taste of the insights that 
inform our work today 
and in the coming years.
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Australia

In Australia, the dynamics for 
climate action are improving 
rapidly. Governments and 
businesses are recognising 
the economic benefits and 
imperatives of net zero emissions 
as well as the importance of 
climate action for environmental 
and social wellbeing. Federal, 
state and territory governments 
all have net zero targets and 
are having more collaborative 
discussions about accelerating 
action in the next three years.

Increased international 
pressure combined with a 
federal government keen to 
show leadership on climate – 
including seeking to host the 
UN Climate Summit in 2026 
(COP31) – is creating a supportive 
environment for leaders across 
the country to increase ambition 
and implement targets, net zero 
plans and regulatory changes.

A priority transformation for 
Australia will be its energy 
system. The transition is 

underway though investment 
and planning are not yet suited 
for a fully decarbonised economy. 
Opportunities to decarbonise 
the transport sector are within 
sight as Australia moves to 
finally adopt fuel efficiency 
standards. The building sector, 
too, is poised for action, given 
recent updates to home energy 
efficiency requirements in the 
National Construction Code and 
the National Energy Performance 
Strategy due shortly. 

Planning will be paramount as 
Australia finds its footing and 
opportunity in a global net zero 
economy. This entails a shift 
to a fully electric vehicle stock, 
ramped-up green hydrogen and 
metals production, electrified 
buildings and industry, and more 
sustainable land use. Siloed, 
short-term planning would risk 
disruptive change, economic  
loss and higher costs – but a 
whole-economy approach can  
be transformational.

Melbourne

by

Anna Malos,
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Southeast Asia 

Emissions in Southeast Asia 
are growing faster than many 
other regions in the world. This is 
primarily due to rapidly increasing 
demand for energy from fossil 
fuels, driven by development gains 
and industrialisation. It follows 
that the region is focused on 
energy security as infrastructure 
already struggles to keep pace 
with demand.

At the same time, accelerated 
actions to decarbonise the 
economies in Southeast Asia 
are essential for limiting global 
warming to 1.5°C. Already, 
multinational companies with 
supply chains linked to the region 
are putting pressure on these 
countries to act.

Climateworks is prioritising work 
with countries in Southeast 
Asia with high projected 

emissions growth, creating 
solutions that can be shared 
and scaled throughout the 
region. Our approach focuses on 
partnerships, coalition building 
and capacity building.

Beyond supporting the energy 
transition, Climateworks has 
been working to raise ambition 
of companies to achieve net zero 
targets and boost the uptake 
of nature-based solutions in 
Southeast Asia. We facilitate 
cooperation between countries 
across Southeast Asia, so 
knowledge sharing can speed 
up decarbonisation and reduce 
costs. We also make the case 
for ASEAN’s green future and 
support countries to develop 
long-term strategies in line with 
Paris Agreement goals. 

Melbourne

by

Trang Nguyen,
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Indonesia

Indonesia, the largest ASEAN 
economy, wields significant 
influence in the region. In 2022, 
its reach extended even further 
as it hosted the G20 summit in 
November. The country leveraged 
the opportunity to rally support 
to transition energy generation 
away from coal and towards 
renewable sources. Currently, 
Indonesia has growing energy 
demands and plans to build new 
coal-fired power plants until 
2027. The energy transition plays 
a critical role in the country’s 
broader transition to net zero.

The energy transition will be 
technically and politically 
complex, but we have seen 
favourable trends emerge 
in the last year. The current 
administration has a promising 
climate agenda that includes a 
carbon market, green economic 

recovery and a just energy 
transition – the latter bolstered 
by the newly announced  
US$20 billion Just Energy 
Transition Partnership.

Over the past three years, 
Climateworks has established 
relationships across the 
Indonesian government by 
providing capacity-building 
activities, tailored analysis, 
advice and ad-hoc support – 
all backed by Climateworks’ 
decade of experience in Australia 
and the region. Over the next 
three years, we will continue to 
support Indonesia’s leadership 
on climate action within the 
region. By providing independent 
advice and technical assistance, 
Climateworks aims to foster the 
growing trend towards stronger 
climate action in the country.
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Jakarta

by

Guntur Sutiyono,
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Climateworks at…

Climateworks sent four experts 
to Sharm El-Sheikh, Egypt, for 
COP27. These delegates met  
with partners, funders and 
decision-makers from across 
the regional and international 
climate community.  

COP27 

Climateworks supported the 
Government of Indonesia as it 
hosted the G20 summit. Leading 
up to the summit, we co-
convened working sessions for the 
G20 Energy Transitions Working 
Group on ways the country 
can finance renewable energy 
development. Climateworks 
experts advised government 
officials on opportunities around 
novel funding sources, such 
as Islamic endowments, and 
broader strategies for a just 
energy transition.  

G20

Climateworks and others have 
been supporting the design of 
Australia’s $200 million climate 
and infrastructure partnership 
with Indonesia, announced 
earlier in 2022. Most recently, 
we have been focused on 
ways Australia’s $200 million 
commitment could enable 
and support the Just Energy 
Transition Partnership and 
optimal climate outcomes  
for Indonesia.

They attended and presented 
events at pavilions throughout 
the conference, sharing a 
breadth of knowledge from the 
whole Climateworks team.
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Supporting our people

Business operations at 
Climateworks champions our 
goal to be a high-performance, 
people-first organisation.  
Our operation specialists led  
the organisation's return to  
in-person work, navigating  
the transition during a period  
of significant expansion.  
We welcomed staff back to our 
offices in Melbourne, Perth and 
Jakarta while prioritising team 

health, flexibility and cohesion 
among our expanded group. 
Climateworks welcomed 31 new 
staff members in 2022 and now 
has more than 100 staff across 
Australia and Indonesia. Enabled 
by a robust and fully hybrid work 
environment, Climateworks’ 
ten teams didn’t miss a step in 
delivering high-impact work  
in 2022. 

Climateworks Centre
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Connecting with audiences

In 2022, Climateworks Centre, 
formerly ClimateWorks Australia, 
adopted its new name and with 
it a more integrated regional 
focus. Climateworks voices 
were highly sought after during 
Australia’s federal election and 
the COP27 and G20 summits. 
Our work broke through to new 
audiences across Australia, 
Indonesia and Southeast 
Asia, where our work with 
governments, academia and 
philanthropic organisations  
was featured frequently in  
local and regional news.

Climateworks translated 
our analysis for audiences 
across multiple channels and 
geographies. Our authors were 
prolific in 2022, publishing to 

Climateworks and Monash 
channels every week and 
authoring dozens of articles 
and op-eds for academic and 
influential media outlets.  
For thousands who wanted to 
know more, we hosted Briefing 
Room events for a more in-depth 
look at our research and analysis.  
Our newsletter, a direct and 
detailed line of communication 
to our audiences, continued to 
grow and outperform industry 
open and engagement rates. 
Through a strong focus on 
storytelling – including video, 
infographics and imagery – we 
continued to attract and engage 
many readers in our region and 
around the world. 

6 3
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Evidence-backed approach

Our evidence-based 
decarbonisation approach  
relies on strategic capabilities 
across Climateworks. 

The foundational research, 
modelling and analysis produced 
at Climateworks is an essential 
component of the evidence-
backed advice we provide to 
government and corporate 
stakeholders. Climateworks 
develops decarbonisation 
scenarios using the AusTIMES 
model, which we co-own 
with CSIRO and adapted 
from the International Energy 
Association’s ETSAP model.  
These scenarios offer lowest-
cost, whole-of-economy 
emissions reduction pathways 
for Australia and its highest-
emitting economic sectors. 

We also turn the analytical 
lens on ourselves to periodically 
evaluate the realisation of our 
strategic goals and use these 
processes to identify future 
priorities.  Throughout the year, 
we compile quantitative and 
qualitative data to monitor 
progress towards our business 
plan, as well as demonstrating 
the impact of our work over time.  
Learning and collaboration are 
also embedded in our practices. 
We create opportunities to share 
our insights as well as explore 
and implement innovative 
models for collaborating both 
internally and with our networks.

Climateworks Centre
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Our supporters

Climateworks is an independent 
and trusted advisor to many 
governments, corporations, 
financial institutions, 
universities, not-for-profits and 
philanthropic organisations. We 
rely on philanthropic funding to 
maintain this independent and 
trusted position. 

Our partnerships with funders 
provide valuable insights for our 
teams and programs. Working 
with trusts, foundations, 
philanthropic associations and 
wealth advisors, we gain new 
perspectives on the complex 
systems that we are trying to 
change together. 

Climateworks is working to 
strengthen the role philanthropy 
plays in the arena of climate 
actors. We began working with 
Filantropi Indonesia in 2022 to 
highlight the need for more 
funding to flow to climate 
initiatives in the country. To do 
this, we provided a knowledge-
sharing platform, technical 

assistance and capacity-
building initiatives. The platform 
– Climate Change Knowledge 
(CLICK) – was a collaborative 
effort between Climateworks 
and Filantropi Indonesia to 
develop a peer-learning network, 
providing information about 
climate risks and strategies 
Indonesian philanthropic 
organisations should consider. 
We worked together to deliver 
workshops and reports for other 
philanthropic organisations 
and foundations to help embed 
climate in their giving strategies.

We are enormously grateful to 
the forward-leaning funders who 
championed our work in 2022. 
Their philanthropic investment 
supported our organisational 
priorities, systems work and 
multi-year initiatives. We look 
forward to continuing our work 
with existing and new supporters 
who enable us to have lasting 
impact and take on the transition 
to net zero emissions. 
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2022 by the 
numbers

50+
Throughout the year, 
Climateworks briefed 
governments across  
Australia and Indonesia  
more than 50 times.

11
We made 11 formal submissions 
to government processes 
affecting industry, transport, 
emissions targets, energy, 
nature, climate legislation  
and more.

63
Climateworks staff 
participated in more than  
60 public speaking 
engagements throughout 
the year. That’s roughly one 
speaking engagement every 
five and a half days.

17
Our executives hold nearly  
20 board and advisory roles for 
a range of policy and climate-
related organisations.
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31
More than 30 new staff members 
joined Climateworks at offices in 
Melbourne, Perth and Jakarta.

4
We hosted four Briefing Room 
events with an average of  
600 registrants per event.

324
Climateworks worked with over 
300 students in the five Monash 
climate courses and workshops 
for undergraduate, master and 
executive-level participants we 
ran and supported. 

5
We released five major reports 
by our Food, Land and Ocean, 
Industry, Cities, Sustainable 
Corporates and Sustainable 
Economies teams.

64
We published over 60 articles  
to our news blog, featuring  
31 Climateworks subject  
matter experts. 

1,179
There were more than 1,000 
individual media mentions  
of us and our work, according  
to media monitoring  
service Meltwater.
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Media highlights on the importance of:

Acting now
‘When people say [the transition] might have a cost, the data has 

shown the costs of climate damage are far greater than the cost of 
replacing polluting energy sources with clean ones.’  
– Anna Skarbek in The Australian Financial Review 

J U N E  2 0 2 2

‘…Climateworks has found that one reform, to beef up standards in 
the building code to force new buildings to stay cooler in summer and 

warmer in winter, could cut energy bills a cumulative $29 billion over the 
next three decades and save a total of 78 million tonnes of emissions.’  

– The Sydney Morning Herald  

N O V E M B E R  2 0 2 2

Corporate 
leadership on 

climate 
‘There’s much opportunity for companies to dial up their ambition, 

particularly in the energy sector where solutions are  
readily available today.’  

– Tom Wainwright and Coral Bravo in The Conversation  

D E C E M B E R  2 0 2 2

‘Commenting on the work done for the Climate Leaders’ Coalition,  
Mr Banducci said companies needed to be able to work together to share 

their experiences in how they reduced Scope 3 emissions.’ 
 – The Australian 

N O V E M B E R  2 0 2 2

https://www.afr.com/companies/financial-services/cost-of-inaction-greater-than-cost-of-solving-climate-crisis-20220610-p5asr7
https://www.smh.com.au/politics/federal/make-every-watt-count-push-to-cut-power-bills-through-household-reforms-20221112-p5bxoa.html
https://theconversation.com/half-of-australias-biggest-companies-have-net-zero-emissions-plans-but-climate-action-may-come-too-late-195727
https://www.theaustralian.com.au/business/retail/woolworths-acts-on-scope-3-carbon-emissions/news-story/4d7e4113fd1db0e9882458a3f8bb221b
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Assertive 
government action  
‘These aren’t just thought bubbles. They’re based on a submission from 
Monash University’s Climateworks Centre to the government’s climate 

targets consultation, which modelled what reducing emissions by  
75% to 80% in Victoria would actually look like.’ 

 – The Guardian 

D E C E M B E R  2 0 2 2

‘A report by think tank Climateworks last year found that the targets of 
each of the states and territories for 2030 – before Labor committed to 
43 per cent – had us on target for between 37 and 42 per cent by 2030.’  

–  The Canberra Times 

A U G U S T  2 0 2 2

'Achieving higher EV uptake is really possible with the right national 
policies in place. This includes policies to reduce the cost of EVs and 

boost supply into the Australian market.'  
– The Australian 

A U G U S T  2 0 2 2

Nature-based 
solutions 

‘Understanding what sustainability means in practical,  
measurable terms for Australia’s land use sector is vital to enable  

humanity to continue to prosper.’  
– Romy Zyngier in The Conversation 

J U N E  2 0 2 2

https://www.theguardian.com/australia-news/2022/dec/02/victorias-bold-emissions-target-could-be-a-turning-point-now-heres-what-we-have-to-do
https://www.canberratimes.com.au/story/7882285/govt-needs-to-come-clean-on-how-climate-bill-reduces-emissions/
https://www.theaustralian.com.au/breaking-news/we-dont-have-a-second-to-waste-australia-lags-behind-world-on-one-thing/news-story/1d93350955bb65f62703b34461df68fa
https://theconversation.com/australia-has-overshot-three-planetary-boundaries-based-on-how-we-use-land-183728
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Energy efficiency 
measures

‘Using energy efficiently will be essential as energy demand grows 
alongside electrification. What would that look like? Think more efficient 

appliances, better energy performance in industry and encouraging 
public and active transport.’  

– Alison Cleary and Sarah Fumei in The Conversation  

D E C E M B E R  2 0 2 2

‘But Australia has only scratched the surface of what’s possible when  
it comes to managing energy demand. As the transition away from  

fossil fuels continues, we should scrutinise every bit of electricity 
consumption to make sure it’s needed. It’s not about going without,  

but making the best use of what’s available.’  
– Anna Malos and Emi Gui in The Conversation 

J U N E  2 0 2 2

‘Across Australia, more than 5.5 million houses are predicted to be built 
between 2023 and 2050. The upgraded construction code means they 

will perform better in climate extremes and emit less carbon.’ 
 – Gill Armstrong and Margot Delafoulhouze  

in The Conversation 

A U G U S T  2 0 2 2

https://theconversation.com/in-2022-australias-governments-finally-got-moving-on-climate-heres-how-195729
https://theconversation.com/in-an-energy-crisis-every-watt-counts-so-yes-turning-off-your-dishwasher-can-make-a-difference-185247
https://theconversation.com/7-star-housing-is-a-step-towards-zero-carbon-but-theres-much-more-to-do-starting-with-existing-homes-189542
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Climateworks Centre

Co-founded by philanthropy and Monash 
University, Climateworks is an independent 
not-for-profit working within the Monash 
Sustainable Development Institute. 

A B O U T  U S

Climateworks Centre bridges the 
gap between research and climate 
action. We are climate transition 
specialists, working in Australia, 
Southeast Asia and the Pacific with 
decision-makers who have the 
power to reduce emissions at scale. 
Climateworks develops evidence-
based solutions to accelerate 
emissions reduction in line with  
the global 1.5°C temperature goal 
and shared climate safety.

Co-founded by philanthropy and 
Monash University, Climateworks 
is an independent not-for-profit 
working within the Monash 
Sustainable Development Institute. 
To learn more about this work, visit 
www.climateworkscentre.org

C O N T A C T  U S

+61 3 9902 0741

info@climateworkscentre.org

Climateworks Centre 
Level 27, 35 Collins Street  
Melbourne Victoria 3000  
Wurundjeri Country 

www.climateworkscentre.org
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