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Letter 
from the 
CEO
Our Land Use Futures team delivered 
the Natural Capital Summit to over 
150 industry leaders and stakeholders 
following a series of workshops held 
across Australia. Work from the 
collaborative events were synthesised into 
a Roadmap for implementing financial 
valuation of our natural resources. 

Our international work with Vivid 
Economics – Comparative Advantage 
– identified low carbon opportunities 
for Indonesia, Vietnam and the 
Philippines. The findings – which identified 
opportunities including energy storage 
through to specialisations in green 
technologies – were presented to 
stakeholders in government and industry.

The team also published issues 
papers ahead of the full release of 
Decarbonisation Futures. This unique 
study provides a guide for Australian 
government and business decision-
makers on priority technologies, 
deployment pathways and benchmarks 
for achieving net zero emissions.  
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For ClimateWorks, 2019 was a year of 
consolidating existing programs and 
exploring new opportunities. Programs 
years in the making came to fruition 
alongside exploration into new areas 
and approaches. We developed an 
ambitious new strategy for the new 
decade ahead.

For the first time ever, Australia has 
a forward-trajectory based building 
code. Recommendations from the 2018 
Built to Perform report, the result of 
our partnership with the Australian 
Sustainable Built Environment Council, 
were put into practice for both 
commercial and domestic buildings.

We developed the Resource and Energy 
chapters of the Australian National 
Outlook (ANO) 2019. The ANO was 
commissioned by CSIRO and presents 
nationwide findings across economics, 
society and the environment. It showed 
Australia can look forward to a positive 
outlook if challenges from important 
sectors are tackled head on.
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The scenarios modelling underpinning 
this work was developed to allow for 
different inputs, including uncertain 
factors such as the rise of technological 
innovation. Decarbonisation Futures  
will be released in 2020. 

Globally, as well as in Australia, the 
business environment shifted. Major 
corporations and investors started to 
align their strategies with the goal of 
net zero emissions. For example, in 
September 2019, an international group 
of institutional investors – representing 
some US$4 trillion in assets under 
management – came together as the Net-
Zero Asset Owner Alliance. Collectively, 
these investors declared that they would 
transition their portfolios by 2050. 

Into this mix we presented the Net Zero 
Momentum Tracker, a program of work 
to track and measure net zero pledges. 
To date, the project has assessed net 
zero pledges from property, banks and 
local government. We also engaged with 
companies directly, delivering senior level 
briefings for those initiating or taking 
further action.

This year ClimateWorks grew. Our rise in 
staff numbers caused us to move offices 
– we now share a space with the Monash 
Sustainable Development Institute at 
Collins Place in Melbourne. We expanded 
our involvement in education and 
mentoring: the Climate Change and 
Business Risk course delivered with MSDI 
is now running several times a year. 
We awarded the first Adam Majcher 
Fellowship. Recipient Melissa Yoon trained 
with Al Gore and completed internships 
with ClimateWorks, Climate-KIC and 
Common Cause. 

We established our next major program: 
working with Australia’s largest mining 
and resources companies, in an 

international collaboration with the 
Mission Possible program of the Energy 
Transitions Commission.

New research supports what is already 
being felt in Australia and around the 
world: climate change is happening 
faster than ever anticipated, bringing 
with it greater repercussions. 

At the first ever UN-convened Climate 
Action Summit, and surrounding events 
in New York in September 2019, a sense 
of urgency was palpable. The United 
in Science report, endorsed by the UN 
Climate Action Summit, was resolute. To 
limit emissions in line with a 1.5° degrees 
future, our ambition must increase five-
fold. Even a 2° ceiling requires tripling 
our current action. While these findings 
can be interpreted as daunting, we see 
them another way: as an opportunity 
for global change with economic, social 
and environmental benefits. In this new 
decade, a transformational climate 
response is needed. 

As a philanthropically 
funded organisation, all our 
wins are shared with our 
generous donors. 

Our supporters are key to our role as a 
trusted, independent, evidence-based 
adviser for climate solutions. Thank you 
for your support in 2019. We look forward 
to working together in 2020.

ANNA SKARBEK  
CEO, ClimateWorks Australia
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Supporting the uptake of zero emissions 
technologies in energy and industry 
sectors is critical to propel us faster 
and more economically towards a zero 
emissions future, creating new economic 
opportunities in the process. This is 
important across energy, mining and 
manufacturing supply chains. 

Energy and 
industry

Areas of

work

Our expert team works on the 
transformations needed to mitigate 
climate change comprehensively. 

In every sector, we identify pathways 
to zero emissions, working with 
leaders and influencers to unblock 
barriers to implementation.

Infrastructure in cities is long-lived, 
and has large influence on emissions. 
Solutions for zero emissions cities and 
settlements – electrifying buildings and 
vehicles, energy efficiency, improving 
smarter precinct planning and design – 
bring financial, environmental and  
social benefits. We work with industry 
and government to help these  
become embedded.

Cities and 
settlements
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The world faces an enormous challenge 
to sustainably provide healthy food for a 
growing population, while addressing and 
adapting to climate change. Our current 
systems require transformation if they 
are to restore ecosystems, learn from 
indigenous land stewardship, support 
regional communities and agricultural 
industries. We develop transition 
pathways for land-based production 
systems, consumption patterns and 
ecosystem protection.

Food and land

Transformation across the economies of 
Australia, Southeast Asia and the Pacific 
will improve emissions reduction efforts in 
line with global climate targets. Financial 
institutions, economy-wide companies 
and policy agencies, have influence over 
nearly all areas of climate action. Our 
work supports governments and business 
leaders to create transition pathways 
that envision a thriving net zero future. 

Whole-of-
economy

We gather and assess data from across 
public and private sectors, examining 
climate commitments and action.  
We share our findings publically, focused  
on the effectiveness of addressing the 
Paris Climate Agreement and related  
UN Sustainable Development Goals. 

Tracking 
progress
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Partnerships and collaborations 
underpinned our work in energy  
and industry for 2019. 

In Australia, we partnered with Climate-
KIC Australia in collaboration with the 
global Energy Transitions Commission, 
Rocky Mountain Institute and CSIRO  
to initiate a supply chain project  
with industry. 

This will build on the work of the Mission 
Possible program, now co-hosted by the 
World Economic Forum, which identified 
pathways to net zero emissions for harder 
to abate sectors in industry including 
steel, cement and others. Currently 
consulting with industry, the Australian 
program will launch in 2020.

| 
IN

D
U

S
T

R
Y



 |   7 C L I M A T E W O R K S  A U S T R A L I A   | 

industry
In Indonesia, we established a consortium 
for the development of a roadmap for 
Indonesia’s Electricity sector. There is 
no long-term blueprint for Indonesia’s 
electricity system, and a multi-decade 
pathway is needed for the transition from 
coal to renewables. We were delighted 
that our scoping workshop drew 
commitments from expert and diverse 
project partners including the University 
of Indonesia, the Institute of Essential 
Services Reform, the International Energy 
Agency, the National Renewable Energy 
Laboratory (USA), the Global Green 
Growth Institute and Climate Analytics.

We also considered the importance 
of SDG 7, Energy, in achieving all the 
Sustainable Development Goals. 

Presenting at the 
International Energy 
Conference, hosted by the 
Purnomo Yusgiantoro Centre 
in Indonesia, our work was 
quoted on national Indonesian 
television networks.

Also in our International program, we 
built on programs of work established 
in 2018. The SMART tool and Horizon 
to Horizon guide were developed to 
support Pacific Island leaders identify 
mitigation actions and how they 
interact with adaptation and resilience 
priorities. In March, we customised a 
version for leaders in Vietnam. This work 
was presented at the Asia Clean Energy 
forum, where we shared our findings to 
increase awareness of mitigation actions. 
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In 2019, the Council of 
Australian Governments 
(COAG) Energy Council 
announced its support 
for the trajectory 
approach presented in 
Built to Perform, our 
work in partnership 
with the Australian 
Sustainable Built 
Environment Council 
(ASBEC) from 2018. 
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The program developed 
an industry-led pathway 
for energy requirements 
within the National 
Construction Code. 
Our research showed 
that stronger energy 
standards could reduce 
energy bills, cut costs 
and deliver emissions 
savings. With energy 
requirements set years in 
advance, consumers and 
industry will now have 
a regulatory signal that 
encourages innovation 
and investment in new 
technology, design and 
construction practices. 
This is the first time a 
forward trajectory has 
been introduced into the 
construction code.  

Our vision for Australia’s 
low carbon future 
was presented at 
the Renewable Cities 
Conference, sharing 
with local government a 
positive goal they can  
work towards. 

We partnered with 
the Infrastructure 
Sustainability Council 
of Australia (ISCA) 
and ASBEC, to explore 
and define the role 
infrastructure can 
play in achieving a net 
zero emissions future. 
The Issues Paper is a 
conversation-starter 
for key infrastructure 
stakeholders as part of 
a broader Reshaping 
Infrastructure initiative. 

“ASBEC and ClimateWorks have a long standing 
working partnership that has evolved in trust and 
dynamism over time. Our joint Built to Perform 
report has been instrumental ... paving an industry 
and government-backed path for higher energy 
performance standards for new and existing buildings.” 

- SUZANNE TOUMBOUROU  
  Executive Director, ASBEC
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Cities and

We showcased links 
between air pollution 
and climate change 
in Southeast Asia, 
publishing our findings 
with the Globe Post. The 
post’s editorial increased 
public awareness of 
long-term low-emissions 
strategies, and how their 
impacts can extend 
beyond emissions. 

Using the Issues Paper 
as a starting point for 
consensus building, 
ISCA, ClimateWorks 
and ASBEC aim to work 
collaboratively with those 
responsible for planning, 
assessing, funding and 
delivering infrastructure.

We examined the role of 
buses in electric-powered 
fleets, a continuation of 
our 2017 research into 
electric vehicles. Two 
years ago, we showed 
that fleet owners could 
save money by choosing 
electric vehicles. In 
2019, our submission to 
the NSW inquiry into 
electric buses examined 
technology and industry 
to reveal that electric 
buses could not only 
reduce costs, but also 
improve air quality and 
support local industries.
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Food and
“There are so many new 
ideas and enterprises 
that will emerge out of 
better understanding 
the role of food 
production and climate. 
We are currently seeing 
agriculture as a creator 
of global warming but 
we also now know it 
holds some of the fastest 
solutions to turn the 
story around.”

- REBECCA GORMAN,  
   Land Use Futures supporter

Our dedicated Land Use Futures 
team tackles the interrelated 
sustainability challenges facing 
Australia’s food and land use system. 

In 2019, the team delivered a national 
suite of workshops for industry 
leaders and stakeholders around 
Australia. The workshops culminated 
in a National Summit, held during 
Climate Week in Brisbane, delivered 
in partnership with NAB and the 
Queensland Government. Over 150 
participants came together to advise 
on a subsequent roadmap for the 
future of natural capital in Australia. 
The roadmap, released in October 
2019, identified the importance of 
valuing natural assets in financial 
terms. It synthesised findings 
from the workshops and summit, 
emphasising ‘natural capital’ as a 
key component to future-proofing 
Australia’s food and land use.
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Participants working on project 
ideas on second day of the Natural 
Capital Summit in June 2019.
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Along with project partners CSIRO and 
Deakin University, we contributed to the 
FABLE (Food, Agriculture, Biodiversity, 
Land-use and Energy) Consortium report, 
Pathways to Sustainable Land-Use and 
Food Systems. The report found that 
substantial transformation of human 
systems are required to secure basic 
human needs and advance human 
welfare, while managing the risks from 
global environmental change. This report 
will inform the work of over 20 country 
teams moving forward. At a local level, 
we developed a digital interactive that 
explains Australia’s land use and its 
impacts, sharing land use insights  
with wider audiences, including a  
double-page spread in The Weekly  
Times, the ‘Bible of the Bush’. We were included as a core partner for 

the global Food and Land Use (FOLU) 
Coalition, and contributed to their 
major global report published at the 
2019 Climate Week New York. The report 
outlined ten transitions across human 
health, protecting biodiversity, our 
approach to agriculture and reducing 
waste. This agenda for reform aims  
to create ‘real, actionable solutions’. 
Our participation led to Australia being 
identified as one of seven priority 
countries for the FOLU Coalition.

We partnered with NAB to incubate an 
initiative for Natural Capital Investment. 
Announced by NAB in August, the 
program will ‘enable farmers to 
adopt sustainable and profitable land 
management practices, and help future-
proof the agricultural industry against 
environmental challenges’. 
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We worked with CSIRO on the Australian  
National Outlook.This comprehensive 
body of work identified Australia’s 
most significant economic, social and 
environmental challenges. Their roadmap 
to 2060 was extensively reported on, 
including by The Guardian, The Age and 
The Australian. Our work on the project 
was acknowledged with a medal  
for collaboration. 

ClimateWorks CEO Anna Skarbek worked 
with Chris Barrett - then Executive 
Director, Finance and Economics, 
European Climate Foundation, now 
CEO, Invest Victoria - to publish Climate 
Risk and the Financial System. The 
paper specifically examined lessons 
for Australia based on international 
experiences of sustainable finance policy 
reform. In 2019, Anna was appointed 
to the Australian Sustainable Finance 
Initiative (ASFI)Steering Committee, 
and senior ClimateWorks staff to its 
Technical Working Group. Following 
its establishment and the drafting of 
an issues paper, the ASFI will make 
recommendations for improving the 
financial system’s sustainability.

ClimateWorks was cited in the 
Independent expert advice on interim 
targets, as part of the Victorian 
Government implementing the Climate 
Change Act 2017. The targets were 
created by an expert panel, chaired  
by the Hon Greg Combet AM. 

Together with Climate-KIC, we hosted 
Unlocking Australia’s Sustainable Finance, 
hearing from industry practitioners of the 
European Union’s High Level Expert Group 
on Sustainable Finance, and discussion 
of its application for sustainable finance 
action in Australia. We then hosted 
Oxford University’s Director of Sustainable 
Finance, Ben Caldecott, who spoke on 
his work developing new tools to support 
investor influence on companies and their 
environmental footprints.

Partnering with the Monash Sustainable 
Development Institute, we delivered 
our first executive education program. 
Climate Change and Business Risk: 
Developing a Strategic Approach builds 
capacity for business leaders in assessing 
the risks and opportunities from climate 
change and applying these to company 
strategy. The course ran successfully 
twice, with eminent guest presenters 
from industry including BHP, APRA, 
Westpac, IFM Investors, Minter Ellison. 

Internationally, we partnered with Vivid 
Economics, analysing opportunities 
for comparative advantage in a 
decarbonising world for Indonesia, 
Vietnam and the Philippines. The work 
gained traction with Indonesia’s planning 
ministry, and was showcased at  
COP25 in Madrid. 
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Our focus on long-term 
strategies continued, kicking 
off consultations for a long-
term low-emissions strategy 
for Tonga, and running a 
workshop for Vietnam.

We shared findings on the importance 
of integrated approaches for Pacific 
Island countries with the World Resource 
Institute. For Indonesia’s low carbon 
development initiative, we reviewed work 
to date and submitted a guidance paper, 
running workshops with stakeholders and 
government sectors.

Presenting at the Asia Pacific Climate Week 
in September, we shared the implications 
of 1.5°C target, overcoming challenges of 
raising Nationally Determined Contributions 
and understanding the co-benefits of 
climate mitigation. Extending our Deep 
Decarbonisation Pathways Project, 
we are creating an Investment Vision 
Guide. Working with IDDRI, the project is 
funded by an IKI grant from the German 
government. Due for release in 2020, this 
framework will support the translation 
of long term decarbonisation pathways 
into Paris-compatible investment plans, 
unlocking capital flows.

economy
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Tracking 

progress

In 2019, together with the  
Monash Sustainable Development 
Institute, we created the Net Zero 
Momentum Tracker. 

Economy-wide adoption of a net 
zero ambition is critical to achieving 
the Paris Agreement. There has been 
no central place to track net zero 
commitments in Australia, until now. 

The program gathers and 
assesses private and public sector 
commitments. Reports for property, 
banking and local government sectors 
have already been released with retail, 
transport, superannuation, mining and 
state government sectors still to come. 

The reports provide comprehensive 
data across sectors, showcase leaders 
and their processes. The program 
team has also met with significant 
stakeholders from each sector, 
presenting personalised sets of 
findings for internal consideration.  

“Everyone was very 
engaged... and very 
interested to see 
the modelling that 
ClimateWorks has 
done. I have already 
been told that investors 
are rethinking their 
engagement tactics 
and strategies.”

- L AURA HILLIS,  

   Manager Climate Action 100+,  

   IGCC
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ABOUT US

ClimateWorks Australia bridges research and 
action to achieve the system-level transitions 
required for net zero emissions, across 
Australia, SE Asia and the Pacific. We act  
as trusted advisers, influencing powerful 
decision-makers to reduce emissions at scale. 
Co-founded by The Myer Foundation and 
Monash University in 2009, ClimateWorks 
is a non-profit working within the Monash 
Sustainable Development Institute.

Published by ClimateWorks Australia 
Melbourne, Victoria, March 2020 
© ClimateWorks Australia 2020

This work is subject to copyright.  
Apart from any use permitted under  
the Copyright Act 1968, no part may  
be reproduced by any process without  
written permission from the publisher. 

ClimateWorks Australia 
Level 27, 35 Collins Street  
Melbourne Victoria 3000 

This publication can be downloaded at:  
www.climateworksaustralia.org

ClimateWorks Australia is an expert, independent adviser, committed to helping Australia and our region 
transition to net zero emissions. It was co-founded through a partnership between Monash University and  
The Myer Foundation and works within the Monash Sustainable Development Institute.


